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EDITORIAL

Since its creation in 2012, the Foundatio

has supported more than 50 projects on its

favorite subjects: health, education, culture
and environment. Thanks to these numerous
contacts established and these partnerships
concluded in France and abroad, the
Foundation has gained in expertise, pro-
fessionalism, and requirement as shown by
for example the selection committee which
chairs this year to the decisions of new
partnerships for the period 2023/2024.

The anniversary year of our 10 years - which
arrived just after the Covid health crisis that
came to shake up some of our obvious facts
- was also conducive to reflection on our
historical engagement themes. We decided
to focus for the future on a strong axis
around the access to a healthy and sustai-
nable food as well for humans and for the
environment.

Access to quality, produced food in condi-
tions respectful of the environment is a
major issue in our societies.

Eat better, with awareness of the issues of
tomorrow, reconnect with nature, review
our eating behaviors are concepts that need
to be better integrated in the light of eco-
nomic and current climate changes but also
taught to new generations. The programs on
food education that we support in Marseille
are moving in this direction.

Develop agricultural sectors, integrate prin-
ciples of agroecology in cultural practices,
help adapt to climate change, contribute to
food security, are part of the programs we
support in Africa in 2022/2023, with the
main goal of strengthening the resilience of
small operators.

I am very proud of the new direction that we
take around this theme of sustainable food
systems. We are surrounded with solid pro-
ject leaders working to measurable impacts
for the benefit of well identified beneficia-
ries.

At the same time, the Fund also wishes to
continue or to strengthen 3 other axes of
commitment. It supports initiatives aimed
at the fight against poverty in Marseille,
particularly via multi-company programs,
it continues to promote artistic and cultu-
ral exchanges between Marseille and Africa,
and finally it commits to select and support
projects selected by company employees in
order to develop a culture of commitment..

MARIE-PIERRE FABRE




IN ACTION
FOR 10 YEARS

The Compagnie Fruitiére created
two hospitals in Africa. One in
the Nyombé region in Came-
roon, the other in Cote d’Ivoire,
in the Bodo region. Access to
quality care is a concern that
has prefigured the action of the
Compagnie Fruitiére Founda-
tion.

The first partnerships aimed at
supporting NGOs or associations
acting in health: Humaniterra,
Santé Sud, Ordre de Malte, ...

Since 2016, the action of our
fund has increased thanks to the
implementation of numerous
partnerships. More than 50 asso-

ciations were supported.

The objective of our fund is
to establish lasting links with
associations but also to sup-
port collective projects bringing
together patrons for more
impact.

SOME PARTNERS
FOLLOWED THROUGHOUT
OF THESE 10 YEARS .. ... )

SANTESUD
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NGO SANTE SUD

Two partnerships have been established since
2018. Santé Sud’s philosophy is “to act without
replacing”; this NGO actually works in good
coherence with the local actors of the health
systems, including public authorities for a sus-
tainable and efficient access to healthcare.

ENTREPRENDREA
POUR TO |

ENTREPRENDRE POUR TOI

The Compagnie Fruitiere Foundation joins forces
with 9 companies of the territory within the
Foundation Entreprendre pour toi. It aims to
support projects with a strong societal impact,
in particular any solidarity action in favor of
improving thje living and housing conditions
of the most deprived people. The companies
involved are: CEPAC, Delta Assurance, ERILIA,
EDF, groupe KEDGE business, ONET corporate
foundation, Eaux de Marseille, Stan, Travaux du
Midi. These companies provide financial support
but also in kind benefits . The Company Fruitiere
Group involves its employees in donating furni-
ture.

GRrRET

Professionnels du
développement
solidaire

NGO GRET

GRET is an international NGO
created by two French agrono-
mists. Their wish is to contribute

to a fairer international coopera-
tion. One of GRET's concern is to
make societies and ecosystems
more resilient facing climate,
environmental, social or economic
Crisis.

HEKO

FARM b

ASSOCIATION
HEKO FARM

To act in favor of social bonds, of
the connection with nature and to

give access to educational content
for all ! This is what this urban
garden offers to the citizens of
this district in Marseille.
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By Jean-Luc CROZEL, in la Provence
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By Nathania CAHEN,
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EN ROUTE TO
A NEW MISSION IN 2022

A new strategy around sustainable food has been decided by the
Board of Directors of the Compagnie Fruitiére Foundation.

This involves narrowing the areas of intervention of the Fund in
order to have more impact, and more readability too. The concern
of a sustainable food for all also echoes the activity of the Compa-
gnie Fruitiére Group, keen to provide consumers with healthy and
sustainably produced fruits.

OUR NEW STRATEGY IS ARTICULATED
AROUND 3 AXES.
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SCOPE

The Fund primarily supports programs in Africa (Cameroon,
Ivory Coast, Ghana and Senegal) and in Marseille.

The adoption of our new strategy was accompanied by the stren-
gthening of our selection process, with better criteria defined, the
support of external expertise, and the involvement of employees
of Compagnie Fruitiére Group.

AXIS T

HUMAN HEALTH
& FOOD SAFETY

The Foundation supports
organizations who aim to:

o Improve the health of all by promoting access
to diversified and quality products.

o Contribute to the availability of quality food
in terms of nutrition and health.

o Support prevention actions, screening
measures, awareness-raising activities as well as
the care for populations suffering from hunger,
food insecurity and malnutrition.

o Promote consistent and sufficient access to

water for domestic and agricultural use.

FOOD EDUCATION

The Fund supports initiatives
that aim to:

o Educate children about proper nutrition and
healthy eating habits from an early age.

o Raise awareness on how food choices affect
health and the environment.

« Pass on values of cooking and sharing a meal
with others.

o Promote exchanges around the different
culinary traditions.

o Create or recreate a connection to nature.

AGRICULTURAL
ENTREPRENEURSHIP
& BIODIVERSITY

The Foundation supports
organizations and NGO’s developing
programs in Africa to:

« Support the development of sustainable
agricultural practices on family farms.

« Promote entrepreneurship and the
implementation of income-generating activities
towards economic and food empowerment.

« Promote any form of sustainable agriculture

and adapting to climate change.
8




OVERVIEW OF PROJECTS
SUPPORTED IN 2022

]
AGRISUD | ...
AGRISUD

Multi-year support for strengthening
family subsistence farming and local
attiéké (cassava) sector for the benefit of
3 villages in the Autonomous District of
Abidjan, in Ivory Coast.

« 100 very small family farms will be
able to improve their agro-environmen-
tal and socio-economic performances.

« 60 artisanal processing units of attiéké
(160 women) and 1

production unit of attiéké (30 women)

semi-industrial

will be able to improve their profitability

and sustainability.
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ENTREPRENEURS DU MONDE

Support to a reinforcement program of
the capacity and resilience of small pro-
ducers of Matam (Senegal) through trai-
ning to intensive production techniques
and environmentally friendly.

« 1,600 small, vulnerable women pro-
ducers, members of 4 separate groups,
are trained to agroecological techniques
that allow better resilience to climatic
upheavals and hence strengthen their
food security.

o They are also accompanied in the mar-
keting of their production and get access
to equipment to facilitate their work.

 They will be able to transform and pro-
mote their agricultural production in
complete autonomy thanks to the pro-
vision of a solar transformation unit for
cereals.
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CFSI

Support to a project jointly implemented
by the National Council consultation
and cooperation of rural areas (CNCR),
the GRDR Migration - Citizenship -
Development and Agronomists and Vets
without borders (AVSF) in the periphe-
ral districts of Dakar and Vélingara in
Senegal.

« 15 primary schools are supplied with
quality local products for the benefit of
1,500 families.

o Access to breakfast for children aged
6 to 12 who were suffering vitamin and
mineral deficiencies.

e 10 cereals, farmers and milkmaids
organizations who were struggling to
find stable and remunerative commer-
cial outlets are supported in order to
establish supply partnerships with these

canteens.
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LECOLE COMESTIBLE PROVENCE

The Compagnie Fruitiére Foundation
supports the local branch development
in Marseille of the association that was
launched in 2021 with the aim of:

« introducing food education, from field
to fork, in the Provence and Marseille
schools.

« offering educational workshop courses,
in a fun, ecological and tasty way.

The objective is to offer 6 workshops of
education for ten primary school classes
in the northern districts of Marseille, so

around 250 children.
\\

HEKO FARM

Sustainable Food workshops demons-
trate that a local healthy diet, and envi-
ronmentally friendly is possible in town,
through a theoretical and practical tea-
ching, some market gardening (reco-
gnition and choice of seasonal edible
plants) together with some preparations
of simple and delicious dishes.

The Fund supports the educational pro-
gram that seeks to reach a large target
audiences (schools, young people, adults,
retirees, etc.) by diversifying awareness
and training tools on agroecology and
responsible food.

More than 700 people coming from 6
nearby socio-educational structures will
benefit of this program.

ARMEE DU SALUT

As part of the fight against unbalanced
access to a varied and qualitative diet,
and a desire to give back autonomy
to people in situations of great preca-
riousness, the Armée du Salut Marseille
created a local program targeting people
staying at the hotel.

As these hotels do not have kitchens, this
project provides residents with kitchen
and raw ingredients allowing them to
prepare themselves their meal, in par-
ticular thanks to a mobile kitchen in a
truck.

With around ten workshops per week,
nearly 80 people benefit of this local
program.




OUR ORGANIZATION

GOVERNANCE

The governance of the Compagnie Fruitiere Foundation is structured around two

decision-making bodies: the Board of Directors and the Steering Committee.

) BOARD OF DIRECTORS

Chaired by Marie-Pierre Fabre, President of the
Compagnie Fruitiére Foundation, the Board defines
the orientations and major operating principles of
the fund and guarantees its good management and
its areas of intervention. He also supervises the
main partnerships and approves the budget. Board
of directors of the fund is made up of 3 members.

Marie-Pierre FABRE

Compagnie Fruitiére Foundation President
Jérome FABRE

Compagnie Fruitiere CEO

Laurent DEBROAS

Compagnie Fruitiére General Secretary

P THE STEERING COMMITTEE

The Steering Committee analyses and selects the
projects submitted by associations or organizations
of general interest, ensures their adequacy with the
3 areas of intervention of the fund and the allo-
cated resources of the Foundation. The Steering
Committee is composed of internal members of the
company.

Marie-Pierre FABRE

Compagnie Fruitiére Foundation President

Christelle OWONA

CSR manager

Paul BOUZON
CSR Manager

THE COMPAGNIE FRUITIERE FOUNDATION TEAM

and Nathalie CAPOTOSTO Executive assistant

i

Marie-Pierre FABRE Christelle OWONA Paul BOUZON

President Project manager Project manager

COMPAGNIE
FRUITIERE

COMPAGNIE FRUITIERE

Family business founded in 1938 in Marseille, Compagnie Fruitiere is the main
fruit producer in Africa - mainly bananas and pineapple - sold throughout
Europe. Employing more than 23,000 employees, mainly in its African planta-
tions (in Ivory Coast, Cameroon, Ghana and Senegal), but also in Latin America
(Ecuador), the Company Fruitiere committed itself very early on to a process of
social responsibility. In that perspective, it has undertaken numerous economic
an social development actions in the countries where it is established.
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